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Course Overview: 

The life of the parish pastor is rife with personal and professional polarities, “a state in which two ideas, 
opinions, etc., are completely opposite or very different from each other.” From decisions with 
significant other about time off to confrontations with congregants about needed changes in the 
worship service, the work of the pastor seems continually to involve working with divergent viewpoints. 
Often, the pastor works diligently to avoid these difficult situations. As caring persons, many pastors find 
it difficult to navigate through these situations. 

In this course, students will learn about themselves, including personality type and conflict management 
type and pastoring in difficult situations utilizing a family systems perspective. This perspective is one 
which will assist pastors to understand how to more openly and positively navigate through these 
situations. Students will engage in self-reflection, theological reflection, reflection upon church conflict, 
and learn how to use themselves to become better able to work with conflict. Didactic, experiential 
exercises, case study, role play and discussion will be methods utilized in the class.  
 
Course Objectives: 
 
   1) Students will be able to identify the eight basic personality types and six basic 
        management styles integral to managing differences 
   2) Students will be able to identify the key concepts of family systems thinking to  
        assess their congregation’s functioning 
   3) Students will be able to articulate a theological anthropology necessary for an 
        understanding of human behavior 
   4) Utilizing a case study approach, students will be able to identify the key  
        components of managing differences 
 
Required Reading: 
 
1. Norma Cook Everest – Church Conflict-From Contention to Collaboration (Abingdon 
    Press, 2004; ISBN 0687038014) 
2. Edwin H. Friedman – Generation to Generation: Family Process in Church and 
    Synagogue (Guilford Press, 2011, ISBN 1609182367) 
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3. Speed B. Leas – Discover Your Conflict Management Style (Alban Institute Press, 1998; 
    ISBN 1566991846) 
4. Ronald W. Richardson - Creating a Healthier Church: Family Systems Theory,   
     Leadership, and Congregational Life (Augsburg Fortress Publishers, 1996; ISBN  
     0800629558) 
 
Recommended Reading: 
 
1. Harold Frederic – The Damnation of Theron Ware (Penguin Classics, 1986;  
     ISBN 0140390251) 
 
Pre-Class Assignments: 
    
   1) Read Speed Leas’ Discover Your Conflict Management Style, following closely the 
        instructions at the top of page 4. 
   2) Read assigned books. 
   3) Identify a situation where you found yourself on the opposite side of a discussion 
        involving a parishioner(s) or a church group. Write out, in detail of no less than 
        five pages and no more than 10 pages (typed, single spaces, Times New Roman 
        (12) font) and bring to the first class: 
              a. what was happening in your life and the life of those with whom you 
                 differed. Provide as much detail as possible. 
 b. a verbatim account of your conversation, i.e., what you said and what they 
                  said. Use the following markers to designate your conversation.   
                P1: (pastor) Mr. Smith. It is good to see you. 
                MS1 (Mr. Smith): Pastor, I have a problem with your suggestion. 
 
    P2: Mr. Smith, what is the problem? 
                MS2: You said…………………. 
            c. Based upon your readings of the assigned texts, analyze what was  
                happening in this situation. Include how your management style 
    was helpful, or not, what emotional triangles were operating in this 
                difference of opinion, how you, as the pastor, attempted to resolve 
    the conflict, what the outcome of the conflict was, where you would 
                 have liked to changed your responses, how you felt at the end of the 
    discussion, how the others felt at the end of the discussion, and what 
    biblical story parallels your experience in this disagreement.  
 
      


