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Early Indications of Thriving Churches (per site visits) 
 

 There is a clear articulation of identity 
o People know the stories of the church, of the place,  
of themselves as a community – they draw strength and  
connection from these stories 

 

 There is an intentional and tangible sense of inward focus – on people’s 
individual spiritual growth and the spiritual foundation of church activities 

 

 There is a similarly intentional and tangible outward focus, on mission  
            and community contribution 

o Clergy are thoughtful and intentional about both of these areas of focus 
o The members of the church feel that current clergy has “filled the gap” in 

inward or outward focus, whichever they felt to be less prevalent before the 
appointment of the current clergy 

 

 The church holds itself accountable for the active welcoming of new people.  
This is reflected in activities, the design of worship services, specific strategies to 
embrace and connect with newcomers (prayer groups and assignments, visiting, 
study groups, social activities and the way church buildings are physically arranged 
and the materials that are in the vestibule). 

 

 The church sees itself as rich in resources 
 

 The members see the strength and opportunities in itinerancy 
o They expect to invest prayer and effort in building a relationship with new 

pastors 
o They take seriously their responsibility to interns and students 
o At the same time, many of the TRC church clergy have been at their 

current appointments longer than the average for previous clergy at that 
same church (the time period varies quite a bit by church) 

 

 Youth education and youth involvement are considered assets  
o This is about a value and aspiration – not the extent of programming – 

youth education and youth involvement are considered assets both in the 
churches with very active youth and a great deal of youth programming and 
worship opportunities, and the churches whose youth activities are much 
less fully developed 

 

 Similarly, missions, mentoring, relationship building across generations 
and outside of one’s own family are valued by members  
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 Members value their pastor’s ability to help them call forth their own gifts 
o Each member is a minister 
o They feel supported and not pushed 

 

 In several instances (though not all), the church sees itself as resilient (or 
building resilience) because of difficulties they have moved past 

o They have weathered conflict and are still together 
o They are formed or drawn together because they see themselves as 

outsiders or in rebellion or resistance to the status quo (including the 
hierarchy of the church) 

 

 The church is busy – there is something for everyone 
 

 People feel a sense of competence as an institution – for example, they are 
accomplished at financing and erecting a new church building; establishing and 
growing missions; and/or see themselves as good stewards of money and fiscally 
sound. 

 

 There is a core group (about 30%) of the church who are very active 
 

 At the same time, there is a sense (or a growing sense) that the church is 
not the building – or the particular community of people – but something 
different, greater, less able to be articulated and more spiritual 

 
Important areas of difference noted so far 
 

 Clergy roles 

 Roles of lay leadership 

 Specific gifts noted (we are very good at putting roofs on buildings; we are very 
loving to one another; we know how to manage conflict) 

 The extent to which people use scriptural or theological language as they describe 
who they are as a church – some clergy and churches are very spiritual in their 
language and some are less so – though they tell stories that demonstrate their 
belief and interest in sprit 

 Size 

 Levels of material affluence (average affluence and the mix of affluence within the 
church, and in the communities from which the churches draw) 


