
Project: Empowering community health leaders with the Episcopal Church of Sudan 

This is a program supported by Duke Divinity School and the Episcopal Church of Virginia. To reach 
individuals participating contact Allegra Jordan, senior consultant @ ajordan@div.duke.edu or 
919.448.7762.  

 
 
Project location:  
Republic of South Sudan 
 

 

Basic Data 

 The Republic of South Sudan (RSS) is the world’s 
newest country. Independence Day: 9 July 
2011. 

 Its population is at least 11 mm, with more 
living around the world due to war-time 
evacuations. 

 S. Sudan is one of the poorest and most difficult 
places to live. 

 Two civil wars lasted 39 years, with the highest 
civilian death toll since WWII. 

 The Episcopal Church of Sudan (ECS) covers all 
Sudan, including Darfur, but can operate mainly 
in the South due to religious persecution in the 
north.  

 ECS is the largest NGO in RSS with 4.5 million 
participants. It provides basic health and 
education services for the people, alongside the 
Roman Catholic Church.  

 Archbishop Daniel is a world-respected leader 
of tested integrity.  

 The ECS takes care of everyone who comes to 
them regardless of religious affiliation 

 ECS headquarters are in Juba 

 RSS religions are Christian, Muslim and 
Traditional (Animist) 

 Industry: oil, timber, agricultural, minerals 

 Primary languages: English, Arabic, Dinka 
 

The Need 

RSS has some of the most difficult 
health conditions in the world: 

 Maternal mortality is the 
highest in the world at 
2,053.9 per 100,000 live 
births   

 The under-five infant 
mortality rate is 112 per 1,000 

 In 2004, only three surgeons 
served southern Sudan, with 
three proper hospitals, and in 
some areas there was just 
one doctor for every 500,000 
people. 

 More than 1.5 million 
Christians are estimated to 
have been killed in the 
Sudanese civil wars this past 
century.  

 More than 200,000 Dinka 
tribespeople were captured 
and forced into slavery. 
Dinkas practice both Christian 
and traditional religion. 

 

Phase I – Capacity building with ECS, 1 year 
$70,000 (US) 

 Capacity and leadership building for the ECS 

 Coordinating ECS with external partners 

 Cultivating an innovation culture within ECS with the 
appropriate structures, processes, behaviors, and 
insights 

 Inventory & evaluating current leadership training 
practices 

 Calibrating or defining strategic goals with teams 
 Management training for high-performing teams 

 Implementation of key projects focused on 
cultivating ethical leaders and empowering the 
marginalized. 

 Communicating progress, needs, successes 

Phase II:  Community Health 
$150,000 (US) 

 Realistic & enduring bridge 
between “what is” and 
“future” goals 

 Relies on existing goodwill of 
citizens for the beloved ECS 

 Builds on current agricultural 
and health studies by ECS 

 Identifies & engages “wise 
women” of ECS 

 Promotes referrals to 
regional clinics 

 Serves all regardless of 
ethnicity or religion 

What is community health? 
 Relies on existing networks: families, 

neighbors, friends, and minimally 
trained community health workers 

 Health workers are trained to assess, 
diagnose, and treat common yet often 
serious health problems 

 Promotes safe water 

 Community gardens 

 Mid-wife attended births 
 Breastfeeding 

 Rehydration salts 

 Early recognition and treatment of 
malaria & pneumonia 

Vision 

 Strengthening the capacities of the ECS  

 Empowering the ECS’s wise women to solve common yet 
often serious health problems 

 Distribution of life-saving materials (nets, salts, etc.) 

 A flourishing system of food security 

 Improved sanitation  

 Improved access to clean water 

 Individuals from different ethnic/tribal and religious 
backgrounds living together in harmony  

 Other communities inspired to replicate this system  
 

Our Code of Ethics 
 Teams in the U.S. and in RSS 

support the Anglican Five 
Marks of Mission as a guide to 

ethical conduct. 
 Respect for all faiths, 

including secularism, is a 
requirement of all team 

members 
 Integrity is non-negotiable. 

Lives are on the line. 
 

Proven, Ethical Team 

 Proven integrity: ECS 

 Award-winning medical 
director of Wake County, NC 
who serves 900,000 people 

 Duke Divinity School 
dedicated team with proven 
track record 

 The Episcopal Diocese of 
Virginia with more than a 
decade of support 
 


